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FOR NEXT LEVEL LEADERSHIP

PART 1 - SETTING THE STAGE

1. Guidelines
2. Structure

3. Organization

PART 2 - LEADERSHIP OVERVIEW

1. Assignments
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1. Safe Space

2. Safe Surroundings

3. Confidentiality

4. Punctuality

5. Participation - WHEN IN DOUBT, CHECK IT OUT!
6. Clear of consciousness altering substances

/. Fun
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MASTERMIND

2 LEADERSHIP DYNAMICS
5 LEADERSHIP STYLES
10 LEADERSHIP LESSONS

INVESTIGATIVE

> what is this?
> can they do it?

> can | do it?

> What happens when | do it?
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MASTERY
LICENSING

8 ESSENTIAL INSIGHTS
Human Capital Development
Partnership Development

STRATEGIC & ACTIVE

> When and how do | do it?
> When and how do | see it?
> Can | grow with it?

> What’s my strategy?
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EVERY MONTH

Tuesday Wednesday | Thursday Saturday

LEADERSHIP
FORUM

LEADERSHIP
FORUM

GROUP
SESSION

PLUS INDIVIDUAL COACHING (scheduled monthly)
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1. Describe any one or more major accomplishments you’ve achieved

2. How did / do you feel about that?

3. What skills helped you accomplish that?
4. What major accomplishment would like to achieve by May 20217
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PART 1 - SETTING THE STAGE
1. Guidelines

2. Structure

3. Organization

Stretch Break

PART 2 - LEADERSHIP OVERVIEW
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VERTICAL

HORIZONTAL
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VERTICAL

HORIZONTAL
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CHOICE
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RESULTS
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GROWTH

Ly

IREJECTED)
10 Things .

You Can Learn From
A Job Interview
Rejection
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HOW IS THIS RESONATING WITH YOU SO FAR?
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AFTER CLASS:

1. Sign up for your monthly Individual Coaching Session
Posted on Facebook Private Page (FPP)
“First comment, First Serve)

2. Text Inely your address, as you will be receiving supplies by mail
(703 967 1799) or post on Facebook Private Page

3. Continue your Leadership Journal
Awareness, Response, Intention and New Approach
Observe and journal situations where you recognize any of the
leadership dynamics and styles we talked about today
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THANK YOU :)



