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“Make your choices reveal your hopes, not your fears. ” Nelson Mandela

“It’s not our abilities that show what we truly are. It’s our choices.” Dumbledore (Harry Potter)

DEFINITION:

Choice Style of Leadership is about the integrity of being ‘all-in’ in the decisions we make.
Being ‘all-in’ means that our decisions are aligned inwardly with our Essential Vibration, and
Mission as a direct result of ‘Clear Thinking’, ‘Clear Feeling’, ‘Clear Body’; and ‘Clear
Unconscious.”

It’s not so much about making right or wrong decisions, rather it’'s about making decisions
that are aligned or misaligned.

Each decision, whether aligned or misaligned, perpetuates the energy upon which that
decision was made in the first place.

A misaligned decision perpetuates misalignment and confusion; while an aligned decision
perpetuates alignment, and provides the grit required to use that decision for growth and
learning, regardless of the outcome it produces.

The choices we make and the decision-making process we utilize to make our choices
become a primary catalyst for integration of all the other leadership styles (Wholesome,
Growth, Results, and Command & Control).

Within a team, Choice Leadership Style results from the ability to develop alignment
amongst team members through clear relationships and shared mission, vision and values.

BENEFITS:

Promotes stamina, grit, and courage to deal with the consequences of our decisions
Promotes learning, and growth as the foundation for future choices

Combines opportunities for adaptation and flexibility with alignment and direction
Encourages heartfelt, meaningful and conscious decision-making —~
Focuses on the source of our choices

Enhances alignment and integration amongst all leadership styles /,
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Supports integrity and self-responsibility
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